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Executive Summary  

Create Connect and Sustain (CCS) investigated the practices and impacts of 

community-based creative enterprises that promote more sustainable production and 

trade. The project was co-designed and co-delivered with two such enterprises working 

with academics as equal partners throughout the project.  

Our research questions were: 

• How are community based making and remaking enterprises stimulating change in 

consumption and production practices?  

• How can encounters with these practices contribute to people’s connectedness to 

communities and the planet? 

CCS applied ‘making as enquiry’ techniques drawn from design research, and drew 

together a broader network of organisations in this sector to support shared learning. 

Our findings demonstrate that: 

These organisations are having a substantial impact on the people who engage with 

their activities, with participants responding to the values of localism, community 

building and sustainability that the organisations promote; 

These organisations’ activities are important in building and maintaining connectedness 

in local communities;  

The effectiveness of these and similar organisations is very dependent on the emotional 

and motivational wellbeing of their leaders and shared learning experiences for these 

leaders has significant potential value; 

That making as enquiry is an effective research method for this domain. 
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Create, Connect and Sustain 

Introduction 

Create Connect Sustain (CCS) explored practices and impacts in community-based creative 

enterprises that promote more sustainable production and trade. These projects are developing 

practices to encourage rethinking of consumption, and to deepen people’s connection with the 

‘stuff’ they consume and the people that make, sell, mend and dispose of that stuff.  

CCS was co-designed and co-delivered with academics and community partners working as equals. 

The research objectives we co-designed were to: 

• Understand how and why people engage with these projects and how that relates to 

sustainability, community, wellbeing and consumption; and 

• Build a network of related organisations to share understanding and document practices 

demonstrating their role in supporting community-based creative enterprise. 

A secondary aim was to explore innovative approaches to enable academics and community 

partners to co-design and conduct research as equals. Because the two social enterprises who 

participated (Antiform and Makerhood) both have making as a core activity, and making was a 

central concern, our methods were built around ‘making as enquiry’ (Bowen et al., 2014). 

This report offers three contributions, which are:  

1. New knowledge about small and mirco-organisations that are using creative practice to 

promote wellbeing and sustainability;  

2. Insights about the people who engage with projects and how their engagement relates to 

their broader consumption and production habits; 

3. Demonstration of ‘making as enquiry’ research techniques that can be applied by 

organisations in this creative sector. 

Research Process 

Making as enquiry 

We extended previous work (e.g. Koskinen et al. 2011; Visser et al., 2005) by applying ‘making as 

enquiry’ in different forms (described below), to co-design and collaboratively deliver research. 

1. Making as a focal point. To focus initial thoughts about research questions, we asked 

participants to ‘make a tool’ to address an issue important to them in the project. We 

discussed our tools to share thoughts as well as revealing our skills and preferences in 

making. 
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Figure 1: Making tools as a focal point

2. Making in conversation.

experimented with. Whilst exploring

objects that we made to pr

activity and discussion subverted boundaries and hierarchy.

3. Making responses. Them

who we asked to make something in response. We

help frame the research objectives.

4. Making together to elicit responses.

the community organisations (Antiform and Makerhood) we asked participants to make an 

object (that included some written feedback) and to add it to a collaborative creation. The 

creations reflected the themes of events. 

a bauble and added it to a Christmas tree, at a clothing exchange, participants cu

garments and added them to a washing line.

 

 

 
1: Making tools as a focal point 

Figure 2: Making responses

Making in conversation. One team member demonstrated a technique that others then 

hilst exploring the technique, we discussed the project and used 

to present points in the discussion. This combination of practical 

activity and discussion subverted boundaries and hierarchy. 

Themes identified in early workshops were taken to other participants 

who we asked to make something in response. We explored these responses together

the research objectives. 

Making together to elicit responses. To support data collection from people engaging with 

the community organisations (Antiform and Makerhood) we asked participants to make an 

(that included some written feedback) and to add it to a collaborative creation. The 

creations reflected the themes of events. At ‘Make your own Christmas’ respondents made 

a bauble and added it to a Christmas tree, at a clothing exchange, participants cu

garments and added them to a washing line. 

 

Figure 3: Making together to elicit views 
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the community organisations (Antiform and Makerhood) we asked participants to make an 

(that included some written feedback) and to add it to a collaborative creation. The 

‘Make your own Christmas’ respondents made 

a bauble and added it to a Christmas tree, at a clothing exchange, participants cut out paper 

 



 

 

Other research activities

We offered free gift-wrapping service at events in exchange for interviews from shoppers. This 

enabled us to talk to people naturally in

We conducted making and learning workshops bringing together organisations from this sector. 

These provided space to discuss learning, triangulat

who participated in this way are listed in the References and Links section of this report. 

Figure 5: A making and learning workshop

Finally, we conducted in-depth interviews with leaders from a sample of 

issues that had emerged in workshops.

 

Other research activities 

wrapping service at events in exchange for interviews from shoppers. This 

naturally in-situ, eliciting immediate responses about their behaviours.

 
Figure 4: The gift wrapping service 

We conducted making and learning workshops bringing together organisations from this sector. 

These provided space to discuss learning, triangulate findings, and gather new data. 

are listed in the References and Links section of this report. 

Figure 5: A making and learning workshop 

depth interviews with leaders from a sample of organisations to examine 

issues that had emerged in workshops. 
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Findings 

Figure 6: Part of Anitform’s Spring 2014 collection

Antiform 

Sustainable fashion company Antiform, and the community engagement arm Remade in Leeds were 

founded in 2010 to challenge current methods of mass production and consumption in fashion. 

Antiform shows how underused materials and skills can be connected to create fashion garments, 

services and events. Working with local skilled individuals and micro businesses Antiform transf

locally sourced fabric waste into fashion items

adds value to local textile waste by upskilling local people to share, repair, and remake their own 

clothing. They have established a monthly clothes e

local volunteers.  Antiform aims to engage local people in fashion, bring transparency to fashion

to extend the life of garments and relationships between people and their garments.

Figure 8: A Remade in 

Figure 6: Part of Anitform’s Spring 2014 collection 

ustainable fashion company Antiform, and the community engagement arm Remade in Leeds were 

e current methods of mass production and consumption in fashion. 

Antiform shows how underused materials and skills can be connected to create fashion garments, 

services and events. Working with local skilled individuals and micro businesses Antiform transf

into fashion items for retail online and in boutiques. Remade in Leeds 

waste by upskilling local people to share, repair, and remake their own 

clothing. They have established a monthly clothes exchange in Leeds, now owned and managed by 

Antiform aims to engage local people in fashion, bring transparency to fashion

to extend the life of garments and relationships between people and their garments.

 

Figure 8: A Remade in Leeds clothing exchange event 

 

ustainable fashion company Antiform, and the community engagement arm Remade in Leeds were 

e current methods of mass production and consumption in fashion. 

Antiform shows how underused materials and skills can be connected to create fashion garments, 

services and events. Working with local skilled individuals and micro businesses Antiform transforms 

for retail online and in boutiques. Remade in Leeds 

waste by upskilling local people to share, repair, and remake their own 

xchange in Leeds, now owned and managed by 

Antiform aims to engage local people in fashion, bring transparency to fashion, and 

to extend the life of garments and relationships between people and their garments. 



 

 

Figure 7: Local makers' showcase at Diverse gift shop, Brixton

Makerhood 

Makerhood connects local makers with each other, with the local community, and with local 

businesses. It started in Brixton in 2011 and has since launc

members in Lambeth. It has three co

project. 

Makerhood aims to help local makers pull together

businesses through selling locally and offers networking and business development support. It also 

runs workshops and creative events to bring people tog

Figure 9: A Makerhood sewing workshop

 

Figure 7: Local makers' showcase at Diverse gift shop, Brixton

connects local makers with each other, with the local community, and with local 

businesses. It started in Brixton in 2011 and has since launched a Makers’ Club with over 90 

members in Lambeth. It has three co-directors and a strong team of volunteers helping run the 

Makerhood aims to help local makers pull together, to share information and resources; grow their 

ing locally and offers networking and business development support. It also 

runs workshops and creative events to bring people together and learn new skills.

 

Figure 9: A Makerhood sewing workshop 

 

7 

 

Figure 7: Local makers' showcase at Diverse gift shop, Brixton 
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The organisations’ impact 

Makerhood and Antiform collected qualitative data using a combination of making as enquiry, face 

to face interviews and social media interactions. The data was analysed inductively to identify key 

themes.  

Antiform 

Data from Antiform’s community suggests that their interventions are helping to embed sustainable 

practice in a wider range of consumer’s lives. 

 ‘it makes sustainable fashion fashionable! And its part of Leeds culture!’  

Some swappers describe a ‘gradual exchanging’, starting with scarves and bags working through the 

wardrobe, others use the event for almost all their clothing, even ‘work clothes’. One swapper notes 

a decline in clothing consumption through mainstream retail: 

…  I barely shop at all now really, apart from things you can’t get at the clothes exchange like 

underwear. 

One respondent argued that ‘spending inhibits style’ and that the Clothes Exchange offers a forum of 

experimentation, where they can ‘broaden horizons’ with fewer barriers. 

Makerhood 

Makerhood collected data from their members (makers), and from people attending three events in 

December 2012. 

Makerhood members demonstrate a self-awareness of their abilities, linking their membership with 

personal development. Makerhood is seen as an ‘enterprising group ’and an ‘information catalyst’. 

Members value ‘networking’, access to ‘ knowledge’ and ‘support’. Makerhood’s concern for local- 

production and consumption are seen as important for community - as an interviewee describes:  

….It contributes to the community, like the local economy… it is a friendlier way of doing 

things ... that they are sort of made with love.. 

Interviews revealed the importance of creativity for people’s internal emotional lives 

… to be creative. Because the job that I do isn’t a creative-based job, so it’s nice to have a 

chance to do this in my free time  … 
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Themes and subthemes 

Thematic analysis of the combined data sets identified three primary themes: community makers, 

consumption choices, and creating experience, each with associated subthemes. 

Community makers 

Respondents wanted to contribute to a community that they identified with particular actions and 

values. Key actions included supporting opportunity, encouraging exchange, reusing and recycling as 

well as drawing communities together: 

...I think it brings a lot of people together, you know everyone with different sort of 

backgrounds... 

Other respondents mentioned values such as localism, self-awareness, charitable contributions, 

sustainability and self-image: 

...your clothes will be able to accommodate my personality and my hips... 

...Realising I have lots of skills and talents... 

Consumption choices  

Respondents revealed interests in alternative consumption behaviours outside of the mainstream: 

Make do and mend 

… So I saw a dress today with a hole in and I was about to give it to them to put in the chuck 

out pile and I thought actually I could hem that and that would get rid of the mark… 

Real alternatives providing added value 

...it is a friendlier way of doing things … knowing how they are made and that they are sort of 

made with love... 

... more heartfelt than the generic rubbish in shops... 

The ‘bottom line’ was also a factor 

...I can’t always depending on the purchase but yes I try as much as I can to buy things locally 

or make sure they are ethically made... 

Creating experience 

A third theme highlighted the experiences that these organisations offered, drawing like-minded 

people together and supporting personal changes. Subthemes reflected: 

Encounters 

…you are swapping clothes, swapping ideas, seeing people, meeting people that you 

probably wouldn’t normally always meet… 
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...we get a good vibe in Brixton as well so it is nice to come down and do a bit of local 

shopping… 

Production Practice 

…I like seeing how talented people are. It’s inspiring to see people thinking of ingenious ways 

to support themselves in our economic climate 

...Unique concept and versatility of the pieces they make... 

Organic Growth 

.. my friend mentioned the clothes exchange and I’ve never been before so I thought I’d come 

along and see what it was all about... 

…I live at the top of the street as well so it is just, often a few of us will come down together 

and then usually go home and have a coffee afterwards… 

The wider network 

Workshops drew together related projects to share learning. Understanding impact was recognised 

as critical for projects to:  

...demonstrate to funders, to government, to local government, to investors that what we 

are doing is worthwhile ....  

The CCS approaches were greeted with enthusiasm: 

we had a workshop earlier this week ... about .. how to measure impact ... that day I wanted 

to give up on everything and do something totally different and go to the other side of the 

world ... today ... very much that feeling has been reversed ... 

Many entrepreneurs found that sharing with peers though CCS was ‘inspiring’ and ‘motivating’: 

...it is very motivating to hear some of these stories and to be able to share them with other 

people who are on the same journey 
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Sustainability from political to personal levels  

Through dialogue at workshops we recognised that the shape of these enterprises, their viability and 

endurance is strongly influenced by the beliefs, values and characteristics of their leaders. We 

conducted in-depth interviews to explore this further.  

 

Fig 10: Types of sustainability at play in projects  

 

The interviews revealed multiple levels of concern for sustainability that drove these people, 

including: global environmental concerns; social and communal concern; and concern for the 

sustainability of their organisations. Whilst these three have received considerable attention, our 

findings highlight a fourth level of personal emotional and financial sustainability that has been 

overlooked in earlier research. Each of these levels required motivational and emotional support of 

different forms. 

At the personal level we identified multiple factors including:  

• Doing it with others 

• Winning grants 

• Accepting a life in ‘the precariat’  

• Getting great results 

• Growing in line with capacity 

• Acknowledging the world moves on 

• Integrating voluntary with commercial practice 

 

Environmental

•global/universal

•imponderable scale 
of engagement

Social

•societal/communal

•possible to 
influence

Organisational

•what we are doing

•somewhat 
controllable

Personal

• how I feel

•largely neglected -
both by individuals 
and wider research 
agendas
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Figure 11: Motivational aspects at each tier  

 

The challenge of maintaining personal motivation and emotional health, and the value of learning 

networks was also recognised by workshop participants:  

... the value of these conversations cannot be overestimated ... when you are working 

independently you have to create your own support ... realising how important that is for me 

to feel nurtured but no-one’s going to come along and provide it... 

  

Personal

•Vision

•Effort

•Being there

•Choice of 
space/location

•Supporting others

•Agency

•Camaraderie/ 
conviviality

Organisational

•Role models of 
structure, process 
and practices

Social

•Representing an 
intermediary tier of 
enablers

•Cultivating diversity

Environmental

•Better resource use

•Remains 
imponderable –
causal chains to 
bottom out
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Reflections on the research 

For Antiform 

The data about Antiform focuses on positive re-engagement in fashion and supporting creative 

mindsets. The data suggests Antiform has enabled sustainable practices to become embedded in a 

wider range of consumers’ lives. A key insight for Antiform is how many participants value the 

experience as well as the product/service, and how important ‘word of mouth’ is in the 

organisations’ growth.  

The legacy for Antiform is threefold in: the opportunity to better connect with their community and 

further develop a two-way dialogue about the deeper issues they are addressing; allowing Antiform 

to develop tools and methods for this type of inquiry, which can be built on in the future; and 

providing key insights into Antiform’s impact, creating a foundation on which to develop the 

project’s future. 

For Makerhood 

Data about Makerhood suggests that its activities enable people to participate in, and support the 

growth of, locally-focused economies both as producers and as consumers. Makerhood also 

supports creative skills development and helps increase social connectedness.  

This research has had multiple benefits for Makerhood. It provided insight into why and how people 

engage with Makerhood and their motivations around making in the community. This is valuable for 

understanding impact, planning future activities and providing evidence to stakeholders. It has 

supported reflection on what making means to members and supported the growth of shared 

understandings. It has tested integration of research into Makerhood’s ongoing activity which 

Makerhood will use in future. And it has connected Makerhood to a range of peers that will help 

strengthen its work. 

For research methods 

Our experience has strengthened our confidence in ‘making as enquiry’ for co-research. We found 

general agreement that making allowed participants to express and reveal ideas and feelings that 

they might not have communicated through a purely verbal interaction.  

For future policy and research 

Our findings demonstrate the impact of small organisations in this sector, and has shown the value that 

participants ascribe to their activities. Interactions with similar organisations have highlighted the importance 

of the emotional self-care of individuals who lead these important social interventions. We highlight the 

potential value of providing more opportunities and targeted resources (e.g. venues, facilitation, research and 

funds for travel) to support collaborative learning across this sector. 
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and the community engagement arm Remade in Leeds were founded by Lizzie 

to challenge the current methods of mass production and consumption in fashion.  

http://www.antiformonline.co.uk/ 

Makerhood (Lambeth, London): a volunteer

London that supports local makers’ businesses, and connects them with each 

other, with the local community, and with local businesses. It aims to 

encourage a locally oriented, sustainable, creative and socially

economy http://makerhood.com/  

Remakery (Loughborough Junction, South London): A new space for 

making things from waste materials  soon to be open to local residents, 

makers, artists and businesses. Aims to reduce waste and support our 

local community by sharing skills and sparking ideas. The sp

underneath an estate which went unused for many years.

Fairly Square (Central London): London’s first fair trade bar &

London for people who care about economic, social & environmental justice to hang out, get 

together and drink great quality ethical produce.

South London Makerspace (Herne Hill, South London): A new makerspace is 

being created in the railway arches in Herne Hill after running a pilot pop

space in a nearby location to try out the concept and build a community. The 

space is being refurbished by members and everyone is welcome to join and 

help! http://southlondonmakerspace.org/about

The Drawing Shed (Walthamstow, East London): a contemporary arts organisation set up i

visual artists Sally Labern and Bobby Lloyd who practice both 

collaboratively and autonomously, using diverse media and 

engaging with ideas led work around creating ‘communities of the 

imagination‘ and issues of resilience,  resistance, c

http://www.thedrawingshed.org/ 

Emilie Taylor (Sheffield) an artist whose practice combines studio based work for galleries, public and private 

collections, with work beyond the studio in different community settings

marginalised groups. http://emilietaylor.co.uk/cv/
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Assemble & Join (London / UK-wide) project focuses on community 

manufacturing workshops that aim to re

take within a community and in turn the role a community can play in the 

way an area develops over time. The first workshop run in Lower Mash in 

London Waterloo area, focusing around a CNC machine and allowing local people  to collaboratively design, 

manufacture and build their ideas on site in a matter of minutes

Leeds Bread Co-op (Leeds)  a cooperatively run artisan bakery that uses organic, locally

sourced ingredients to bake five times a week, for delivery and for selling at local markets. 

It is a social enterprise that aims to increase consumption, availability and knowledge of 

real bread; provide an ethical and enjoyable livelihood and workplace to its employees 

and tread lightly on the environment.

Building Bloqs (Edmonton, North London) is an award 

winning Makerspace that caters for a collaborative 

community of artists, makers and designers who come 

together under one roof to share tools, knowledge and 

opportunities. https://buildingbloqs.wordpress.com/madebloqs

Remade in Edinburgh is a community

create a reuse and repair centre in Edinburgh, to 

share repair skills, and prevent household goods from 

going to landfill. A social enterprise, it teaches repair skills and works in partnership to camp

be built to last.  http://www.remadeinedinburgh.org.uk/

Riversmeet is a cooperative of local people working to secure the future 

environment, social and economic well

and its rural catchment area. It has an Upcycling design and reuse strand that 

runs a wide variety of activities to help people develop skills to design and make 

beautiful, one-off objects from used materials. 

Rekindle (Christchurch and Auckland, New Zealand) is a social enterprise that 

enables diversion of reusable resources from waste via creativity and 

craftsmanship. It initially focused on diverting timber from waste within 

residential demolition in Christchurch, tu

sculpture and jewelery. It is now working to expand the model beyond timber into other materials. 

http://www.rekindle.org.nz 

Keep & Share (Hereford/Leeds) is an experimental 

knitwear label and open craft practice run by 

designer, maker and researcher Amy Twigger Holroyd. Launched in 2004, it explores the relationship between 

fashion, making, design and sustainability. Amy has also become involved in supporting other people's maki

and creating experimental pieces for exhibition. 

Daniel Charny (Kennington, London) has co

and Maker Libraries Network as well as the creative consultancy 

On. Daniel was the curator of the Power of Making exhibition 

V&A museum. With over 20 years of work in design education, Daniel is currently professor of design at 

Kingston University and Honorary Senior Research Fellow at the V&A.

The Working Wool studio and resource hub provides textile workers with aff

to yarn focused workspace and equipment as wells as the opportunity to collaborate, pool 

resources and start to build a community that cares about how it is clothed. Through 

education & awareness-raising Working Wool facilitates immersive l

raise awareness about wool and its value as a renewable raw material and natural resource.
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V&A museum. With over 20 years of work in design education, Daniel is currently professor of design at 

Kingston University and Honorary Senior Research Fellow at the V&A. 

and resource hub provides textile workers with affordable access 

workspace and equipment as wells as the opportunity to collaborate, pool 

resources and start to build a community that cares about how it is clothed. Through 

raising Working Wool facilitates immersive learning experiences that 

raise awareness about wool and its value as a renewable raw material and natural resource.
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around a CNC machine and allowing local people  to collaboratively design, 

http://www.assembleandjoin.co.uk/    

sourced ingredients to bake five times a week, for delivery and for selling at local markets. 

It is a social enterprise that aims to increase consumption, availability and knowledge of 

going to landfill. A social enterprise, it teaches repair skills and works in partnership to campaign for goods to 

sculpture and jewelery. It is now working to expand the model beyond timber into other materials. 

designer, maker and researcher Amy Twigger Holroyd. Launched in 2004, it explores the relationship between 

fashion, making, design and sustainability. Amy has also become involved in supporting other people's making 

the most popular free exhibition staged at the 

V&A museum. With over 20 years of work in design education, Daniel is currently professor of design at 

ordable access 

workspace and equipment as wells as the opportunity to collaborate, pool 

earning experiences that 

raise awareness about wool and its value as a renewable raw material and natural resource. 
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The Connected Communities  
 

Connected Communities is a cross-Council Programme being led by the AHRC in partnership 

with the EPSRC, ESRC, MRC and NERC and a range of external partners. The current vision for 

the Programme is:  

 

“to mobilise the potential for increasingly inter-connected, culturally diverse, 

communities to enhance participation, prosperity, sustainability, health & well-being by 

better connecting research, stakeholders and communities.” 

 

Further details about the Programme can be found on the AHRC’s Connected Communities web 

pages at:  

 

www.ahrc.ac.uk/FundingOpportunities/Pages/connectedcommunities.aspx 

 


